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The challenge: projects keep repeating avoidable mistakes

Learnings are made in every project, but are they found or reused when the next project needs them?

LEARNINGS ARE LOST LEARNINGS ARE NOT REUSED

Knowledge stays with individuals Knowledge is hard to find in time

Documenting learnings competes with delivery pressure Lessons arrive too late to change a decision
Capture happens late, or not at all, when the project is closing out . Searching across systems and people takes more time than teams have
The richest insights stay in people’s heads . Planning and decisions are made without the organisation’s experience
Valuable experience is locked in records nobody reads The same issues resurface project after project
Project data is not turned into lessons . Repeat findings drive rework, delay and avoidable cost
Patterns across projects are invisible to the next project team . Quality depends on who is in the room, not on what we know

The opportunity: use Al to close the learning loop

Capture automatically, retrieve instantly, decide better




Public

Organizational learning - Easy to find, capture and reuse
Providing crucial learnings and supporting effective project execution

1= 3o
F ==

|

)

I~
S —
Completed Where this project will take us Thoughts for next phase
[ [ 3 Q- -
\ _
H1 2026 H2 2026 Q12027 Complete learning cycle

supported by Lessons Learned

Easy Access & Retrieval Capture Learnings Planning & Decision Support - End-to-end Al supported

organizational learning cycle

=  Reduce need to search across =  Accelerate capturing by using = Move from lookup tool to =  Reduce repeated mistakes and
systems or organization Al to extract learnings from autonomous planning & missed learnings
existing project data decision support
. Enable faster, context-rich = Enable reuse of knowledge
retrieval =  Lower effort, increase quality across projects

and completeness of learnings

= Capture learnings that
otherwise would not be
documented 3
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Capture Learnings How it works: from existing project data to & AkerBP
reusable learnings

= Learnings are locked in different modules in project execution tools
= Al agents draft lessons automatically, people approve them
=  Built on reusable Al building blocks

Access & understand Data Analysis Al Agents & Skills Create draft lessons Human in the loop Capture & save Reuse & Impact
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What we take away

Al makes organizational learning a part of project execution, not an activity we do afterwards

WHAT WORKS WHAT IS NEXT
Lessons from our pilots From retrieval to decision support
Start from the data you already have Scale across projects and phases
. Existing risk, MoC and deviation records are a rich learning source . Complete the learning cycle: capture, retrieve and support decisions
. Reusable Al building blocks let us scale one module at a time . Roll out across project types through 2026 and into 2027
Keep people in the loop Move to proactive planning support
. Al drafts the lesson, the project team approves and owns it . Risk blueprints and recommended actions by project type
. Trust and traceability decide whether learnings are actually reused . Learning from the past to shape better decisions up front

Fewer repeat mistakes, faster projects, quality maintained

Thank you - questions and experiences are welcome
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